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The Fundamentals of Care Framework - Engagement Activity

Instruction - Draw a circle around the elements where your organization continues to STRIVE and underline the elements
in which they THRIVE.

CONTEXT OF CARE

STRIV

Could we do this
better?

THRIVE

We excel in this!

INTEGRATION OF CARE

PSYCHOSOCIAL PHYSICAL
POLICY LEVEL Care Recipient Needs Care Recipient Needs SYSTEM LEVEL

Communication Rest and sleep

Being involved and informed Personal cleansing and dressing

Financial Respect RE TIONSHIP Medication management Resources
Education and information Toileting needs
Quality and Hav!ng values and beliefs Trust. Focus Eating and drinking Evaluation
considered and respected ’ 4
Safety Dignit Anticipate, Know, Comfort and Feedback
1gnity Evaluate. Saf
Emotional wellbeing atety
Pri Mobility
riva .
Governance < Leadership
RELATIONAL
Being empathetic Caregiver Active listening
Helping patients to cope Actions Helping patients to stay calm
Regulation and PINg pat P - | repmep Y Culture
Accreditation Engaging with Supporting and involving Being compassionate
} families and carers
patients Being present
Working with patients
to set goals
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Next Step- Pick 1 element where your organisation continues to STRIVE - what would you recommend
to make them THRIVE?
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The Fundamentals of Care Framework - Engagement Activity

Use this template to identify and develop a pathway to Thrive for your chosen element.

WHICH STRIVE ELEMENT RESONATES MOST WITH

YOUR DAILY WORK?

HOW KEY STAKEHOLDERS (PATIENTS, FAMILY,
STAFF) CURRENTLY EXPERIENCE YOUR CHOSEN

ELEMENT.

Patients

Family

Staff

Management

Other

HOW YOU WANT KEY STAKEHOLDERS (PATIENTS,
FAMILY, STAFF) TO EXPERIENCE YOUR CHOSEN

ELEMENT.

Patients

Family

Staff

Management

Other

e.g., “How might
we build trust with
patients who’ve
had previous
negative
experiences?”

e.g., “What actions
will be taken in
practice and what
is a realistic
timeline?”

e.g., Which
method will we
use to determine
that care
recipients are
experiencing a
person centred
approach?”

INTERNATIONAL
( LEARNING
\ COLLABORATIVE

WHAT COULD WEDO TO
IMPROVE?

HOW DO WE DO IT?

HOW WILL WE KNOW A
DIFFERENCE IS BEING MADE?




