
The FoC Leadership & Mentoring Program
(LAMP) will empower you to challenge and
change how fundamentals of care is valued,
prioritised, and actioned within your
organisation. 

Fundamentals of Care 

Leadership & Mentoring Program

Start your 12-month care
leadership and mentoring
program with
international experts in
fundamental care.
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Participants will have the tools and
knowledge to advocate, and take action, for
fundamental care.

Participants will gain confidence to
speak out for fundamental care.

Participants will gain a better understanding of
individual, organisational barriers & enablers to
implementing change for fundamental care.

Participants will be equipped to
implement change for improved patient
experience and staff satisfaction.

Participants will have a global perspective
of strategies for implementing
fundamental care.

Learning Outcomes

Visit ilccare.org or email
admin@ilccare.org for more info.

1
Participants will have an improved
understanding of fundamental care and the
Fundamentals of Care Framework.
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Session 1: Welcome & Introductions

Sesson 2: Why we need to focus on fundamental care 

Session 3: The Fundamentals of Care Framework: A framework for
reflection and action  

Session 4: Program logic and planning 

Session 5: Leadership through experience 

Session 6: Knowledge Translation and implementation 

Session 7: Mentoring 

Session 8: Action plan development and participant 
presentations

DAY 1

DAY 3

DAY 2

Program Overview



The program will give participants the opportunity to meet
and work with members of the international ILC
Fundamentals of Care Leadership Program Faculty attending
the Gold Coast for the event.

Prof Alison Kitson – ILC Chairperson - Australia
Kathy Mott – Executive Manager ILC, Australia
Dr Jenny Parr - University of Auckland New Zealand 
Dr Devin Parr - Maine Medical Centre, USA
Associate Professor Britt Laugesen - Aalborg University
Hospital, Denmark
Associate Professor Siri Lygum Voldbjerg - Aalborg
University Hospital, Denmark

This group of recognised FoC experts will be acting as Mentors
for 12 months to assist with project implementation for those
who attend the FoC Leadership Program

Register now!

Program Faculty

https://ilccare.org/event/2026-ilc-leadership-mentoring-program-uk/


Member Price

Leadership Program Member £1,265

Leadership Program Non-Member £1772

REGISTER NOW OR CONTACT US
FOR MORE INFO

ADMIN@ILCCARE.ORG

PRICING  
To access significant savings, you can sign up for a

12 month ILC membership for $AUD150

There is a 25% discount for sending 3 or more staff
members from the same organisation.

Note: Prices may vary due to eschange rates. 

https://ilccare.org/event/2026-ilc-leadership-mentoring-program-uk/?wmc-currency=GBP
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