
The FoC Leadership & Mentoring
Program will empower you to challenge
and change how fundamentals of care is
valued, prioritised, and actioned within
your organisation. 

Fundamentals of Care 

Leadership & Mentoring Program

Start your 12-month
leadership and mentoring
program with
international experts in
fundamental care.
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Participants will have the tools and
knowledge to advocate, and take action, for
fundamental care.

Participants will gain confidence to
speak out for fundamental care.

Participants will gain a better understanding of
individual, organisational barriers & enablers to
implementing change for fundamental care.

Participants will be better equipped to
implement change for fundamental care in
their workplace .

Participants will have a global perspective
of strategies for implementing
fundamental care.

Learning Outcomes

Visit ilccare.org or email
admin@ilccare.org for more info.

1
Participants will have an improved
understanding of fundamental care and the
Fundamentals of Care Framework.
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Session 1: Welcome 

Sesson 2: Why we need to focus on fundamental care 

Session 3: The Fundamentals of Care Framework: A framework for
reflection and action  

Session 4: Program logic and planning 

Session 5: Leadership through experience 

Session 6: Knowledge Translation and implementation 

Session 7: Mentoring 

Session 8: Action plan development and participant 
presentations

DAY 1

DAY 3

DAY 2

Program Overview



EURO AUD

Leadership Program
Member

€1,470 $2,625

Leadership Program Non-
Member

€2,053 $3,675

CONTACT US FOR MORE INFO

ADMIN@ILCCARE.ORG

PRICING  
To access significant savings, you can sign up for a

12 month ILC membership for $150 (AUD)

LAMP is held in various locations across the globe
each year. Check our events page for upcoming

sessions or contact us about hosting in your
organisation. 

https://ilccare.org/events/
mailto:admin@ilccare.org

