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Over the last two years, global health and health care have been under 

immense strain on multiple levels, including a global pandemic, natural and 

humanitarian disasters, and scarce health care resources. The International 

Learning Collaborative (ILC) is an organisation dedicated to creating practical 

resources to ensure that the Fundamentals of Care are visible and valued in 

every care setting globally. The annual ILC conference is the signature event 

for the ILC and brings together our global community of fundamental care 

experts and champions from the practice, research, education and policy 

arenas.  

 

Navigating the challenges of fundamental care in the future is of international 

importance for all health professionals and therefore, the theme for the 2022 

event is Fundamental Care in Times of Crises, including:  

 

 COVID-19/Infectious Diseases 

 Environmental/Climate Change/Global Warming  

 Humanitarian/ Refugee/Vulnerable and at Risk Populations 

 Managing Scarce Health Care Resources 
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Welcome 

On behalf of the International Learning Collaborative (ILC) Steering Committee, I would like to 

welcome you to the 13th Annual ILC Conference being held in 2022 at its birthplace in Oxford and in 

particular Green Templeton College and Said Business School at Oxford University. After two years 

living with the challenges of COVID-19, it is my great pleasure to be able to meet you in person, and 

virtually, when we come together as a global community passionate about fundamental care.  

Since 2008, the ILC has been the leading global organisation for promoting fundamental care across 

our health and care systems, bringing together clinicians, researchers, academics, and leaders from all 

over the world to transform care. This has never been more important than now, with global health 

and healthcare continuing to be under immense pressure due to a global pandemic, natural and 

humanitarian disasters, and scarce health care resources. 

Navigating the challenges of fundamental care delivery in the future is an international priority for all 

health professionals. Therefore, the theme for the 2022 event is Fundamental Care in Times of Crises.  

Sharing our experiences, ideas, and solutions with our ILC community on managing fundamental care 

during times of crises will assist us to formulate effective strategies to respond effectively to future 

crises.  

This ILC conference will also collaboratively develop the ILC Oxford Statement to articulate our 

commitment to and investment in fundamental care in times of crises. We invite all of you to 

contribute to this, whether you are in Oxford in person or register for our virtual conference. Your 

views are really important to us and we look forward to engaging with you and learning from your 

experiences. 

We are greatly looking forward to another inspiring and motivational event.  

Professor Alison Kitson 

Founding Member of the ILC 

Vice-President and Executive Dean  

College of Nursing and Health Sciences 

Flinders University, Australia  



Oxford, UK 

Saïd Business School. Oxford 

Saïd Business School focuses on tackling 

complex world-scale challenges. Their 

goal is to prepare business leaders for the 

task of making the world a better and 

more equitable place.  

This goal aligns with the principals of the 

ILC, making it the ideal venue for our 

2022 Conference. 
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Saïd Business School was formally founded in 

1996, thanks to a generous donation from 

businessman and philanthropist, Wafic Saïd.  

SBS opened their doors to their first MBA 

students in the Radcliffe Infirmary while it was still 

a fully operating hospital in the centre of Oxford. 

The, Park End Street Building was constructed on 

the site of the Oxford Rewley Road Railway 

Station. Prior to being a railway station the 

site housed Rewley Abbey - a 13th-century centre 

of learning for Cistercian monks. 

The state-of-art design of Park End Street is 

the work of leading architects, Jeremy Dixon 

and Edward Jones, also responsible for the 

Royal Opera House in London. 

While modern in materials and approach, 

the design draws upon academic tradition, 

with a classical outdoor amphitheatre, 

columns and cloisters, oak-panelled, 

horseshoe style lecture theatres, two large 

outdoor garden spaces, and a 

contemporary interpretation of the 

traditional Oxford dreaming spires. 



Program: Day One 

8:15am Registration 

8.45am Conference Opening and Welcome 

9:00am  Welcome to Oxford and Saïd Business School 

 Sir Michael Dixon, Principal, Green Templeton College (LO) 

 Keynote Reflections on the Pandemic: Delivering the Fundamentals of  

Care in community settings, Dr Crystal Oldman CBE, Queen’s Nursing 

Institute, UK (LO) 

 Keynote Here be Dragons: Preparing for the Unthinkable, Professor Paul 

Arbon, Torrens Resilience Institute, Flinders University, Australia (LV) 

 Q&A 

10:15am Morning Tea 

10:40am Plenary Leading Through Crisis: Ensuring Safe Care While Managing  

Scarce Resources, Dr Devin Carr, Maine Medical Center, US (LO) 

 Abstract  Using National Fundamentals of Care Network in the 

professional and political debate of nurse shortage, A/Professor Ingrid 

Poulsen, Aarhus University, Denmark (LO) 

 Abstract Leading Beyond Nursing: Promoting the Fundamentals of Care in 

a Context of Scarce Health Care Resources, Professor Susan Weeks, Texas 

Christian University, US (LO) 

 Breakout Session 

 Panel Discussion 

12:15pm Lunch 

Key 

LO: Live in Oxford 

LV: Live Virtually 
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1:10pm Keynote COVID-NURSE: outcomes from a cluster randomised trial of 

fundamental care for hospitalised patients with COVID-19, Professor  

David Richards, University of Exeter, UK (LO) 

 Q&A 

 Plenary Long-term outcomes among COVID-19 ICU patients and their 

family, Dr Mark van den Boogaard, Radboud University Medical Centre, The 

Netherlands (LO) 

 Abstract Nurses’ clinical decision-making in COVID-19 pandemic wards, 

A/Professor Britt Lauge and Siri Lygum Voldbjerg, Aalborg University 

Hospital, Denmark (LO) 

 Abstract Enabling well-managed pain regardless of times of crisis, Therese 

Avallin, Uppsala University, Sweden (LO) 

3.00pm Afternoon Tea 

3:30pm Abstract Patients’ experiences of collaborating with relatives and nurses 

at non-COVID-19 hospital wards during  

the pandemic: A qualitative study,  

Birgitte Lerbæk, Clinical Nursing  

Research Unit,  

Denmark (LO) 

 Breakout Session 

 Panel Discussion 

4:30pm  ILC Membership and ILC  

Regional Networks Launch  

5:15pm Day One Summary  

5:30pm Day One Close  

Monday, 13 June 2022 



Program: Day Two 

 9:00am  Day One Summary and Day Two Introduction  

 Keynote  Reinforcing Homecare for frail elderlies, Margrét Guðnadóttir, 

Department of Welfare, Reykjavik City, Iceland (LO) 

 Keynote  Fundamentals of care for older inpatients: how do we get it 

right? Professor Alison Mudge, Royal Brisbane and Women’s Hospital, 

Queensland Health, Australia (LV) 

 Q&A 

 Abstract Fundamentals of Care in clinical quality databases: What is 

monitored and is it related to the composition of the steering 

committee?  Dr Lene Odgaard, Aarhus University, Denmark (LO) 

10:35am Morning Tea 

11:00am Abstract Integrating the Fundamentals of Care Framework in the 

undergraduate nursing curriculum: a mix-method study protocol 

involving four Italian universities, Professor Annamaria Bagnasco, 

Department of Health Sciences, Italy (LO) 

 Abstract  Retaining newly graduated nurses in challenging workplace 

environments, Maiken Holm Kaldal, Aalborg University, Denmark (LO) 

 Abstract  Fundamental Care: An Evolutionary Concept Analysis,  

A/Professor Gianluca Catania, University of Genoa, Italy (LV) 

 Breakout Session 

 Panel Discussion 

12.30pm Keynote Sustain & Retain: The Global Nursing Workforce & the 

Pandemic, Professor James Buchan, Health Foundation and University of 

Technology, Australia (LV) 

 Q&A 
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Key 

LO: Live in Oxford 

LV: Live Virtually 

Tuesday, 14 June 2022 

1:15pm Lunch 

2:00pm Keynote  Supporting the workforce during unprecedented times –  

life beyond the pandemic, Róisín Fitzsimons, Head of Nursing and 

Midwifery Equality, Diversity, Inclusion, Wellbeing and Leadership 

Development, Guy’s and St Thomas’ NHS  

Foundation Trust, UK (LO) 

 Plenary  Ensuring FOC Guides Provision  

of Care Amid COVID-19: Key Insights  

and Implications, Nely  

Amaral, Mount Sinai Hospital,  

Sinai Health, Canada (LV) 

 Q&A 

3:00pm Afternoon Tea 

3:15pm The Oxford  

Statement 

4:15pm  ILC 2022  

Conference  

Summary 

4:30pm  ILC 2022  

Conference  

Close 



Welcome Green Templeton College, Oxford 

The International Learning Collaborative was founded in 2008 at Green Templeton College, Oxford 

University, UK, in response to two key issues: 

1. The Francis Inquiry into care in the Mid Staffordshire NHS Trust, UK. This inquiry, which began 

in 2006, demonstrated poor levels of care for patients in Mid Staffordshire hospital. Most of this 

poor care centred on the fundamentals, such as nutrition, toileting, dignity, respect, communication 

and safety. The inquiry highlighted the need for radical transformation within our healthcare 

systems. Since this inquiry, many more reports internationally have continued to show deep-seated 

problems with the delivery of fundamental care. 

2. The growth of Academic Health Science Centres. These Centres bring together academic 

institutions (Universities) with healthcare providers (e.g., hospitals) to ensure the latest, cutting-edge 

research is translated into practice and directly benefits patients and healthcare consumers. The 

development of Academic Health Science Centres internationally presented an opportunity to create 

robust empirical evidence for fundamental care that can be immediately translated into practice to 

positively influence how healthcare is delivered and experienced. 

The ILC held its first meeting in 2008, hosted by Green  

     Templeton College, and has since facilitated an  

          annual  International Conference, held in  

              alternate years at Oxford.  

The annual conference provides an   

   opportunity for ILC members and local  

      delegates to engage in thought- 

        provoking discussions and debate   

          on how we can improve the  

            delivery of fundamental care  

             globally. 

       The International  

                     Learning Collaborative  

                            is delighted to return to  

                          Green Templeton College  

                          for the ILC 2022 Annual  

                        International Conference. 
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Welcome ILC 2022 Conference Opening 

The International Learning Collaborate is honoured to have Sir 

Michael Dixon, KBE, DL, BSc, MA, DPhil, DSc, ARCS, FCGI, Principal 

Green Templeton College, The University of Oxford, officially 

opening the ILC 2022 Annual International Conference. 

Sir Michael was elected by the Green Templeton Governing Body, and in September 2020 joined Green 

Templeton College, The University of Oxford, as Principal.  

He joined Green Templeton from the Natural History Museum in London, where he had been Director 

since 2004. During his tenure Museum attendance increased from 3m to 5.4m visits per annum and the 

£78m Darwin Centre, its biggest single development since the original building opened in 1881, was 

delivered to widespread acclaim. 

From 2000 to 2004 Michael was Director 

General of the Zoological Society of 

London (ZSL), with responsibility for  

the organisation’s two zoos, its  

research facility, the Institute  

of Zoology, and the field  

conservation programmes  

division.  

He previously worked for two  

decades in scientific, technical  

and medical (STM) publishing  

with John Wiley and Sons and  

Thomson Corporation.  

Michael trained as a zoologist at  

Imperial College, London and then 

completed doctoral studies at the 

University of York. 



Welcome Keynote Presenters 

Dr Crystal Oldman CBE, Chief Executive Officer, Queen’s Nursing 

Institute, UK  

Reflections on the Pandemic: Delivering the Fundamentals of  

Care in community settings  

When the Pandemic struck in 2020, media attention focused on the nursing 

workforce in the hospital. But what of the nursing workforce in the community? 

The pressures on nurses working in District Nursing Teams, Care Homes and 

General Practice quickly mounted. End of life care at home increased almost 

immediately, and in some areas, more than doubled.  

Nursing workforce numbers were in decline and nurses became increasingly innovative  

in the ways in which they met this unprecedented demand for care, wrapping the team around the patient and 

working closely with all community services at a time of crisis, to ensure the safety of the people served. 

Lessons learned during this time will be explored; the work of the QNI’s International Community Nursing 

Observatory will be shared and examples of practice innovation highlighted.  

Dr Crystal Oldman CBE is Chief Executive of the Queen’s Nursing Institute. Crystal started her NHS career in 1975 as a 

ward orderly and after qualifying as a nurse at University College Hospital, she worked in some of the most deprived 

communities in London. Crystal also spent 18 years in Higher Education, where her role as Dean included the 

development of evidence based practice within the integrated community nursing, primary and social care workforce.  

Crystal’s interest in leadership and management inspired her doctoral studies into the knowledge, skills and attributes 

of middle managers and this research was completed in 2014. 

Crystal is a Governing Body Nurse with    

  Buckinghamshire CCG, with an interest in  

      quality and transforming primary and  

           community services to meet the national  

              agenda of care being delivered closer to  

                   home. 

In 2016-17, she chaired the NHS  

   Improvement working group on  

      safe caseloads in the District  

         Nursing service. 

 Crystal was awarded a CBE in  

   the Queen’s Birthday  

     Honours List in 2017 for  

      services to community  

      nursing and her leadership  

      of the QNI. Crystal is an  

     Honorary Professor at London  

     South Bank University. 



Professor Paul Arbon, Director, Torrens Resilience Institute, Flinders University, Australia 

Here be Dragons: Preparing for the Unthinkable 

The impact and frequency of catastrophic events is increasing – there are more events, including natural and 

human caused, and these events are complex and costly, affecting more people, and with 

significant longer-term consequences. Today, the substantive impact of crisis is often 

unexpected, and therefore not planned for. Crisis events have unexpected  

consequences that cascade through the interconnected and interdependent  

socio-technical systems that we rely upon to maintain safety and health  

in our communities.  

We can no longer assume that we have an adequate understanding of the  

potential effect(s) of crisis events in our complex societal systems or confidence  

that our risk assessments, mitigation measures, and hazard-based response plans  

will be adequate. This presentation considers a return to fundamentals as a key  

strategy in preparing for the unknown and surviving through unthinkable crisis events? 

Professor Arbon is a Matthew Flinders Distinguished Professor and Director of the Torrens Resilience Initiative 

at Flinders University, Adelaide, Australia. The Torrens Resilience Initiative was established in 2009 to improve 

the capacity of organisations and societies to respond to disruptive challenges that have the potential to 

overwhelm disaster and crisis management capabilities and plans.  

A Past President of the World Association for Disaster and Emergency Medicine, and former Chief 

Commissioner, St John Ambulance Australia, Paul’s research focusses on global health and health security in the 

context of disaster and crisis events. He is a Member of the International Health Regulations Roster of Experts, 

and the World Health Organisation, Health Security Interface, Technical Advisory Group, and Fellow of 

the Australian College of Nursing and the American Academy of Nursing. 

Professor David Richards, Professor of Mental Health Services  

Research and Inaugural Head of Nursing, University of Exeter, UK 

COVID-NURSE: outcomes from a cluster randomised trial  

of fundamental care for hospitalised patients with COVID-19  

Patient experience of nursing care is correlated with safety, clinical  

effectiveness, care quality, treatment outcomes and service use. The rate of  

missed fundamental care is increased for patients with COVID-19. No evidence- 

based nursing guidelines exist for these patients, leading to potential variations in  

patient experience, outcomes, quality and costs. 

Nearly 1,000 participants (581 patient, and 418 nurse participants) from 14 English national health service 

organisations were engaged in this research, allowing for the provision of clinical, economic and process 

evaluation outcomes. 

This research enables us to review and consider the implications for pandemic nursing, fundamental care, and 

fundamental care science. 

David Richards is Professor at the Universities of Exeter UK, and Western Norway. He has been a registered nurse 

for 37 years and is at the forefront of international efforts to improve the evidence base for depression 

management, psychological therapies, and fundamental nursing care. He integrates experimental and 

observational research on complex interventions, to improve the usefulness of research for patients, informal 

carers, policy makers, and clinicians.  

He is chief investigator of the UK’s NIHR funded ‘COVID-NURSE’ clinical trial, evaluating a pandemic-specific 

fundamental nursing care protocol used by nurses caring for patients admitted to hospital with COVID-19. 

David is joint editor of the best-selling research methods textbook 'Complex Interventions in Health', has been 

chief investigator on over £14m of external research funding, and author of more than 270 research articles. 
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https://www.flinders.edu.au/torrens-resilience-initiative.html
http://www.wadem.org/
http://www.acn.edu.au/
http://www.aannet.org/


Welcome 
Keynote Presenters 

Margrét Guðnadóttir, RN, CNS, Project Manager/Leader in Homecare,  

Reykjavik City, Iceland 

Reinforcing Homecare for frail elderlies 

In our aging population, frailty and hospital admissions have increased.  

In Iceland there has been, for many years, a call for a stronger and more  

competent municipal homecare service and the need for an enhanced  

integration to the medical service of primary care, provided by the government.  

The focus of this presentation will be on how the situation of the COVID-19  

pandemic pushed these systems to rethink their options, maximize the use of their  

scarce resources of homecare staff, and provide more advanced person-centered home-based support. The 

government’s goal was to lighten the pressure on hospitals with more service at home, which was vital. But it 

created a long-sought opportunity for the providers of Homecare to help frail elderlies to live longer and better 

at home with enhanced fundamental care support.  

Margrét Guðnadóttir has a clinical nursing experience in emergency care, community care, and home care for 

elderlies. She graduated from the University of Iceland with a BSc in nursing in 2002 and an MSc in nursing 

research in 2016, with a license as a clinical nurse specialist in homecare in 2021.  

Her master’s thesis was on integrated health and social care. Currently, Margrét is completing her Ph.D. thesis at 

the University of Iceland, where she focuses on dementia care at home with the use of ethnography. Her aim is 

to enhance formal support for families in their role in the care of their loved ones at home. Her goal is to 

improve knowledge about the way in which care is accomplished at home and the context in which the caring 

occurs. Moreover, she is working at the Department of Welfare in Reykjavik as a team leader and project 

manager in homecare nursing. Her work involves implementing Fundamentals of Care to the integrated service 

and advanced interprofessional collaboration of health and social services in the homes of frail elderlies in 

Iceland. She also has an adjunct position at the University of Iceland, where she teaches about home care, 

integrated services, and dementia care. 

Professor Alison Mudge, Clinical Director Education and Research, Internal Medicine and 

Aged Care, Royal Brisbane and Women’s Hospital, Queensland Health, Australia  

Fundamentals of care for older inpatients: how do we get it right? 

Consistent provision of fundamental cares is critically important to prevent  

hospital-associated harm, especially in older patients. However, many  

features of the complex organisations that deliver acute health care  

contribute to missed cares and lead to complications like delirium and  

functional decline, poor patient experience and bad outcomes. This  

presentation will introduce the Eat Walk Engage program to illustrate  

how multidisciplinary collaboration and leadership and a structured approach  

to implementation in a complex system can help older patients to be heard, and 

fundamentals of care to be seen, in order to inform and drive facilitated improvement. 

Dr Alison Mudge is a general physician, educator and experienced health services researcher who is 

passionate about improving care of older people in hospital. Alison leads the Eat Walk Engage delirium 

prevention program throughout Queensland, Australia.  



Professor James Buchan, Chief Nursing Office, International Council  

of Nurses, UK  

Sustain & Retain: The Global Nursing Workforce & the Pandemic  

The presentation will focus on the nursing workforce at a time when a global  

pandemic continues to rage across the world. It provides a global snapshot  

assessment of how the COVID-19 pandemic is impacting on the nursing  

workforce, with a specific focus on how changing patterns of nurse supply  

and mobility will challenge the sustainability of the global nursing workforce.  

It also sets out the urgent action agenda and global workforce plan for 2022 and  

beyond which is required to support nurse workforce sustainability, and therefore improve  

health system responsiveness and resilience in the face of COVID-19.  

Professor Buchan is a Senior Fellow at the Health Foundation, UK; and an Adjunct Professor at UTS in 

Australia. He has thirty years global experience of policy analysis, advice and implementation on the 

health workforce, health sector reorganisation and healthcare reform. He has worked within 

government in UK and Australia, and for the World Health Organisation (WHO). As a consultant he has 

worked with country counterparts in more than 50 countries as well as for international agencies such 

as ADB, ILO, ICN, OECD, World Bank and WHO. 
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Róisín Fitzsimons, Head of Nursing and Midwifery Equality, Diversity,  

Inclusion, Wellbeing and Leadership Development,  

Guy’s and St Thomas’ NHS Foundation Trust, UK  

Supporting the workforce during unprecedented times –  

life beyond the pandemic 

Now more than ever is it vital that we not only look after our existing  

workforce but attract new people into healthcare and dig deep to develop  

and discover new roles and ways of working.  

Our workforce priorities have not changed, remain the same as before COVID-19 pandemic, with focus on 

increasing recruitment, Improving retention, health and wellbeing and expanding career and leadership 

opportunities. However new principles have been developed to reach these goals: 

 Staff welfare and wellbeing must be the number one priority.  

 To attract and retain our staff people need to be offered the chance to work innovatively  

and flexibly, adapting to service needs.  

 Provide clear governance processes to optimise safety and minimise risks 

These principles and delivery of the workforce priorities will be discussed within this presentation through the 

three key themes: health and wellbeing, staff training and development and multiprofessional workforce 

transformation.  

Róisín Fitzsimons trained at the Nightingale School and worked in general paediatrics and the children’s 

emergency department before returning to GSTT in2006 to set up the Children’s Allergy Service.  Róisín led the 

development of nurse-led allergy services and in 2015 became the first Children’s Allergy Consultant Nurse in the 

UK.  Róisín has held a number of honorary lecturer posts and national leadership positions in the field of 

allergy.  In 2019 Róisín joined the Chief Nurse’s Office at GSTT to pursue her passion to develop people and 

ensure a culture of inclusion and belonging within the organisation.  Róisín is restless to ensure every nurse and 

midwifes voices are heard and this year established the Kofoworola Abeni Pratt Fellowship, in honour of the first 

Black nurse to train at the Nightingale School.  The purpose of this experiential leadership development 

programme is to disrupt the status quo, with the aim to make systems more inclusive.  



Welcome Welcome Plenary Presenters 

Dr Devin Carr, Chief Nursing Officer, Maine Medical Center, US 

Leading Through Crisis: Ensuring Safe Care While Managing  

Scarce Resources  

Prior to the onset of Covid-19, hospitals around the world were unable to  

consistently and reliably meet patients’ fundamental care needs. The Covid-19  

pandemic added another layer of complexity due to increasing numbers of patients, massive staffing shortages, 

and significant supply chain disruptions. This resulted in an increase in the frequency of missed care including 

rationing or prioritization of fundamental care with a corresponding decrease in nursing quality as measured by 

nurse-sensitive indicators.  

This presentation describes the experiences of two academic medical centers at different points in the Covid-19 

pandemic focusing on human resources, physical resources, and innovative models of care to provide for an 

increasingly complex population of critically ill patients. The presentation will also focus on the recovery phase, 

long-term consequences, and a shift to “new normal” operations while ensuring we remain prepared for the 

next inevitable crisis.  

Dr Devin Carr is the Chief Nursing Officer at Maine Medical Center in Portland, Maine (US) where he leads the 

medical center’s three time ANCC Magnet-Recognized nursing team. He has more than 30 years of experience 

in healthcare in a variety of clinical, academic, and leadership roles. He has an extensive background in clinical 

quality improvement with a focus on fundamental care and demonstrating the value of nursing care. He has 

lectured extensively in the US and abroad on a variety of topics related to fundamental nursing care to prevent 

healthcare-associated complications and has several related publications. He also serves as an associate editor 

for the Journal of Maine Medical Center. His current research is focused on the role of leadership in creating and 

sustaining a culture that promotes delivery of high quality fundamental care.  

Dr Mark van den Boogaard RN, PhD, Radboud University Medical Centre 

Long-term outcomes among COVID-19 ICU patients and their family  

The results of the one-year follow-up study will be presented of patients and  

their family members of COVID-19 ICU survivors. This was a sub study of the  

MONITOR-IC study aimed to assess the occurrence of physical, mental and  

cognitive symptoms, and to assess mental symptoms among family members  

of ICU survivors. The exploratory prospective multicentre cohort study conducted  

in ICUs of 11 Dutch hospitals included ICU adults with COVID-19 which were alive  

after hospital discharge and their closed family members. Of the 452 eligible ICU patients  

admitted during the first COVID-19 surge in the Netherlands (March 1and July 1, 2020), 302  

(66.8%) patients could be included and were followed-up for one year which ended on June 16, 2021, and a total 

of 197 family members were included and followed for a similar time period. The impact of COVID-19 on long-

term outcomes among ICU survivors were determined regarding the occurrence of physical (frailty, fatigue, 

physical problems), mental (anxiety, depression, post-traumatic stress disorder) and cognitive symptoms using 

well validated questionnaires and for family members the occurrence of mental problems were determined.  

Mark van den Boogaard has a background as an ICU nurse and works as a senior researcher at the ICU of the 

Radboudumc in Nijmegen. He leads two research lines, one on ICU delirium with a special interest in prediction and 

prevention. The other one is focused on long-term outcomes of ICU-survivors where he is the project leader of the 

MONITOR-IC study, a multicenter cohort study including thousands of ICU survivors with a 5-year follow-up collecting 

data of patient-reported outcomes, medical outcomes and costs obtained from health insurance companies.   

http://www.monitor-ic.nl/home-english
http://www.monitor-ic.nl/home-english


Nely Amaral, Director, Nursing Quality and Practice and Magnet 

Program, Mount Sinai Hospital, Sinai Health, Canada 

Ensuring FOC Guides Provision of Care Amid COVID-19: Key 

Insights and Implications  

Over the course of the COVID-19 pandemic, multiple health human  

resources (HHR) strategies are being employed to manage and address  

global shortages and surge capacity. Healthcare organizations have had  

to be creative around how best to implement rapid changes to models and 

provisions of care and staffing strategies. Employing alternate models of care also 

required attention to ensure fundamental care continue to be provided safely. 

The presentation describes the journey, in a Toronto-based acute-care hospital, during the COVID-19 

pandemic focusing on the delivery of the fundamentals of care through the implementation of 

provisions of care to address the HHR demands experienced in response to our global pandemic. 

Integral to guiding the efforts was drawing from evolving evidence around team based models of care, 

the ILC Fundamentals of Care Framework, and regulatory guidance. The approach, alongside lessons 

learned, may be useful for other organizations to consider when addressing future pandemic waves 

and HHR shortages.  

Nely is currently the Senior Director, Nursing Practice (Mount Sinai Hospital) and Clinical Quality (Sinai 

Health) and the Magnet Program Director for Mount Sinai Hospital.  

Nely has extensive experience in leading quality, project management, patient safety and risk review in 

the organization. Over nearly 30 years at Sinai Health, Nely has assumed progressive leadership 

opportunities while leveraging her many years of front-line clinical knowledge and experience in the 

NICU. She is a champion of transformational leadership and fosters a culture of curiosity, enabling 

adoption and integration of exemplary quality and best practice through innovation, continuous 

improvement, reflective practice and recognition.   

Nely was a graduate to the Veterans Affairs 

Quality Scholar (VAQS) Fellowship program  

in 2016, successfully being the first  

nurse in Canada to graduate  

from the course and she  

is currently Co-Director  

and Faculty for the  

program through  

the Center for  

Quality  

Improvement  

and Patient  

Safety (C- 

QuIPS). 
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Abstract: Using National 

Fundamentals of Care Network 

in the professional and political 

debate of nurse shortage 

The aim of the network is to be a 

driving force in the dissemination 

of knowledge on and 

implementation of FoC in 

Denmark. The presentation will 

focus on the actual activities we 

have initiated to draw attention to 

what the role of nurses should be, 

not at least in a situation with a 

great shortage of qualified nurses.  

A/Professor Ingrid Poulsen Head 

of Nursing Research & 

A/Professor, Department of 

Clinical Research & Research Unit 

Nursing and Health Care, Aarhus 

University, Denmark  

 

Abstract: Leading Beyond 

Nursing: Promoting the 

Fundamentals of Care in a 

Context of Scarce Health Care 

Resources  

Organizations have faced 

unprecedented challenges 

managing scarce resources during 

the COVID-19 pandemic, creating 

barriers to the provision of 

fundamentals of care. Nurses 

filling leadership roles beyond the 

nursing organizational structure 

can positively influence the 

provision of fundamentals of care. 

This presentation will focus on 

ways nurses in executive 

leadership roles within organ-

izations such as health care 

systems and universities can 

Welcome Abstract Presenters 

promote the prioritization of 

fundamentals of care within the 

context of scare health care 

resources.  

Professor Susan Weeks, Vice 

Provost and Professor, Texas 

Christian University, US 

 

Abstract: Nurses’ clinical 

decision-making in COVID-19 

pandemic wards 

The presentation presents results 

from a focus group study at a 

Danish university hospital. It focuses 

on nurses’ experiences on how a 

changed work environment due to 

the COVID-19 pandemic has 

influenced their clinical decision-

making and ultimately their 

provision of fundamental care for 

patients. 

Post doc, A/Professor, Britt 

Laugesen, MScN, PhD, Clinical 

Nursing Research Unit, Aalborg 

University Hospital & Center for 

Clinical Guidelines, Department of 

Clinical Medicine, Aalborg 

University, Denmark and Post doc, 

A/Professor, Siri Lygum 

Voldbjerg, MScN, PhD, Clinical 

Nursing Research Unit, Aalborg 

University Hospital; Department of 

Clinical Medicine, Aalborg 

University & Department of 

Nursing Education, University 

College North Denmark, Denmark  

Abstract: Enabling well-

managed pain regardless of 

times of crisis.  

This presentation focuses on the 

fundamental care need; pain 

management, on how nurses can 

meet the patient’s need and how 

nursing leaders can provide the 

right contextual prerequisites. The 

presentation is based on a 

systematic review (manuscript) 

testing and refining a model for 

person-centred pain management 

in surgical acute care.  

Therese Avallin, PhD-student, RN, 

CNS, Department of Surgical, 

Uppsala University, Uppsala, 

Sweden 

 

Abstract: Patients’ experiences 

of collaborating with relatives 

and nurses at non-COVID-19 

hospital wards during the 

pandemic: A qualitative study 

During the spring of 2020, COVID-

19 restrictions prevented relatives 

from accompanying patients to 

hospital and required nurses to 

wear protective equipment. This 

study explored patients’ 

experiences of their relationships 

with relatives and their 

collaboration with nurses during 

in- and outpatient contact in non-

COVID-19 hospital wards in a 

Danish university hospital. 

Findings include descriptions of 

patients feeling lonely and 

insecure, of being the mediating 

connection, and experiencing 

increased social distance and its’ 

impact on nursing care.   

Dr Birgitte Lerbæk, Post doc in 

Clinical Nursing, Clinic for Internal  

            and Emergency Medicine,  

                     and Clinical Nursing  

                         Research Unit,  

                              Denmark 



Abstract: Fundamentals of Care 

in clinical quality databases: 

What is monitored and is it 

related to the composition of 

the steering committee?  

Clinical quality databases are an 

established way of ensuring high 

and uniform quality of care, which 

is increasingly used in healthcare 

planning and prioritization to 

improve patient outcomes. 

However, little is known about the 

monitoring of fundamental care in 

clinical quality databases (CQB). 

This presentation will review 

whether monitoring of 

fundamental care in clinical 

databases ensures a higher focus 

on fundamental care for the 

benefit of patients. 

Dr Lene Odgaard, Hammel 

Neurorehabilitation Centre and 

University Research Clinic, Aarhus 

University, Denmark  

 

Abstract: Retaining newly 

graduated nurses in  

challenging workplace 

environments 

Despite several years of  

research into newly graduated 

nurses’ (NGNs) transition  

into clinical practice there  

is evidence to suggest  

that NGN’s feel anxious,  

ambiguous, and stressed  

in the early stage of their 

professional development. 

To support NGNs in a  

challenging workplace  

environment is it relevant  

to explore and get an insight  

into their experiences with  

provision of care? 

Maiken Holm Kaldal, PhD 

Student, Clinical Department  

of Medicine, Aalborg University, 

Denmark  

Abstract: Integrating 

the Fundamentals of Care 

Framework in the 

undergraduate nursing 

curriculum: a mix-method study 

protocol involving four Italian 

universities 

Nursing interventions that 

consider patients’ fundamental 

needs and address them 

effectively can improve patient 

safety and quality of care. Can 

integrating the FoC framework 

into the undergraduate nursing 

curriculum prepares new 

professionals to address the 

patients’ fundamental needs and 

spread the culture of fundamental 

care in their clinical setting? 

Professor Annamaria Bagnasco, 

Full Professor of Nursing, 

Department of Health  

Sciences, Italy 

Abstract: Fundamental Care:  

An Evolutionary Concept 

Analysis  

Fundamental care, despite being 

essential for every human being, is 

inconsistently defined, and 

inadequately described and studied.  

It is essential to reach a clear and 

agreed definition of what 

fundamental care is, providing a 

strong rationale that values these 

elements of care encounter and to 

target future interventions providing 

effective nursing care outcomes and 

to this end an analysis of the 

concept of fundamental care within 

the literature has been undertaken. 

A/Professor Gianluca Catania, 

Department of Health Sciences, 

University of Genoa, Italy 
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The Aalborg Statement 

The International Learning Collaborative is dedicated to understanding why fundamental care, the care 

required by all patients regardless of clinical condition, fails to be provided in healthcare systems 

globally. At its 11th annual meeting in 2019, nursing leaders from 11 countries, together with patient 

representatives, confirmed that patients' fundamental care needs are still being ignored and nurses are 

still afraid to 'speak up' when these care failures occur. While the ILC's efforts since 2008 have led to 

increased recognition of the importance of fundamental care, it is not enough. To generate practical, 

sustainable solutions, we need to substantially rethink fundamental care and its contribution to patient 

outcomes and experiences, staff well-being, safety and quality, and the economic viability of healthcare 

systems. 

Five propositions for radically transforming fundamental care delivery: 

Value: fundamental care must be foundational to all caring activities, systems and institutions 

Talk: fundamental care must be explicitly articulated in all caring activities, systems and institutions. 

Do: fundamental care must be explicitly actioned and evaluated in all caring activities, systems and 

institutions. 

Own: fundamental care must be owned by each individual who delivers care, works in a system that is 

responsible for care or works in an institution whose mission is to deliver care. 

Research: fundamental care must undergo systematic 

and high-quality investigations to generate the 

evidence needed to inform care practices and  

shape health systems and education curricula. 

For radical transformation within health systems 

globally, we must move beyond nursing and  

ensure all members of the healthcare team- 

educators, students, consumers, clinicians,  

leaders, researchers, policy-makers and  

politicians-value, talk, do, own and  

research fundamental care. It is only  

through coordinated, collaborative  

effort that we will, and must, achieve  

real change. 

 

The aim of the 2022 ILC  

Conference is for attendees to  

collaboratively produce The Oxford Statement. 



FoC Leadership Program 

ILC Regional Networks 

The International Learning Collaborative is encouraging ILC members to join the ILC Regional 

Fundamentals of Care (FoC) Networks.  

 

The purpose of the ILC Regional FoC Networks is to provide formal and informal networking opportunities 

for those who are passionate about quality patient-focused care to share ideas, learn together, and 

advocate locally, nationally and regionally, as a collective of professionals and committed organisations. 

 

1. The Americas (North & South) 

2. Europe, UK, Scandinavia, Middle East, Africa 

3. Asia/Pacific (Australia, New Zealand, India, Northern and Southern Asia) 

 

These three ILC Regional FoC Networks will enable ILC Members to interact at a local level and provide 

support for training, research, implementation and provide mentorship to a community invested in 

fundamental care. Arranging the ILC Regional Fundamentals of Care (FoC) Networks within three broad 

groups places them in similar time zones and will facilitate real time interactions and conversations. 

 

These Regional Networks will be supported by the ILC Project Team based in Australia, and regionally by 

local FoC champions. 

The ILC’s Fundamentals of Care (FoC) Leadership Program is an integral 

part of the ILC’s commitment to support the global health care, 

education, research and governance communities in all aspects of 

fundamental care. The aim of the FoC Leadership Program is to  

grow a critical mass of nurse leaders in practice, education,  

research and policy who are confident, courageous and  

skilled to champion the embedding of fundamental care  

to achieve better care outcomes across all settings.  
 

The FoC Leadership Program is the result of a co-designed  

action research project which involved engagement with a  

large range of international ILC stakeholders. It is envisaged  

that upon completion attendees confidently lead and  

advocate for change in fundamental care with support from  

the International Learning Collaborative.  
 

More information about the starting dates will be made available  

via the ILC newsletter and website. 
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ILC Founding Partners 

The International Learning Collaborative would like to thank our inaugural  

ILC Founding Partners: 

Flinders University Australia 

Sinai Health Systems Canada 

Maine Medical Centre United States 

Aalborg University Hospital Denmark 

ILC Founding Partners make significant contributions to: 

 The ILC’s Fundamentals of Care Leadership Program 

 ILC management and strategy planning 

 Promotion of the Fundamentals of Care within their local, national and regional 

communities 

 Enable the ILC to provide and distribute high quality Fundamental Care tools and 

resources to our engaged and proactive ILC community.  

These vital partnerships identify the imperative need for the Fundamentals of Care to be 

expedited globally we would like to recognise our Founding Partners as an innovators in 

the Fundamentals of Care international community. 



ILC Memberships 

 Join International Learning Collaborative as an: 

ILC Member (Individual) 

ILC Student Member 

ILC Organisational Member 

As the international peak body for Fundamentals of Care the ILC welcomes all new members to 

our growing global FoC community. 

You can join as an professional or student member, or bring your organisation on board with a 

tailored ILC Organisational Membership.  

Changing the focus from ‘the patient’ to ‘the person’ in all healthcare settings is the first step in 

providing relationship-centred care that considers the elemental needs of the person receiving 

care, as well as their family and carers. 

The ILC offers ILC Organisational Membership to recognise and support the promotion, research, 

implementation and evaluation of fundamental care not only in your organisation, but also on a 

global level. 

Each ILC Organisational Membership is tailored to the specific needs of your organisation, 

including the number of memberships, and is the ideal way to deliver Fundamental Care 

resources, engagement and FoC implementation in to your organisation. 

Join today as an ILC Member or ILC Student Member. For more information on 

ILC Organisational Memberships please contact the ILC Support Team! 
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