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Professor Alison Kitson, ILC Founder 
 

Fundamental Care is a 
‘wicked problem’ 
 

I think I had an ‘Aha’ moment 
recently. It was when I was 
preparing a keynote presentation 
for the Nordic Nursing Research 
Conference in Copenhagen in 
October this year. The conference 
was supposed to happen in 2020 
and has gone ahead a year late 
with a mix of virtual and face-to-
face presentations. I had been 
invited to talk about why 
fundamental care matters to you. 
 
And this was when I had the 
breakthrough thought. I realised 
getting fundamental care right for 
our patients, clients, and ourselves 
is not a straightforward cause and 
effect thing; it’s not about blaming 
people for not caring or pointing 
the finger at nursing leaders who 

don’t speak up for their frontline 
staff or indeed accusing 
educational establishments for not 
teaching care properly or failing to 
recruit the right calibre of student. 
My breakthrough thought was that 
not getting fundamental care right 
was due to all of these and many 
more issues that together make it 
a ‘wicked problem’. 
 
What then constitutes a ‘wicked 
problem’? Well, if you have a look 
on the internet and read Wikipedia 
you will find that ‘wicked 
problems’ are hard to define 
clearly; they are hard to work out 
whether you’ve ‘crack it’ or not; 
there’s no definitive right or wrong 
outcome but degrees of 
improvement or worsening of the 
situation. You can’t really test the 
solution therefore you can never 
prove it has worked in the 
traditional scientific view of the 
world. Each ‘wicked problem’ will 
have to generate its own possible 
solutions that need to be tested 
incrementally.  
 
Problems whose solutions require 
a lot of different stakeholders to 
change their mindsets and 
behaviours are likely to be of the 
‘wicked’ variety. Think COVID 
vaccination; think climate change; 
think aged care reforms; think 

person-centred care delivery; think 
getting fundamental care right for 
our patients and clients. Now that 
we can stop blaming ourselves for 
failing to act compassionately or 
appropriately, we can begin to 
work out how we systematically 
engage those other key stake-
holders in focused conversations 
about why we can’t get 
fundamental care right and what 
we can try and do about it. 
 
Multiple conversations with 
multiple stakeholders, rigorous 
analysis of perceptions about why 
the problem exists and thought 
given to solutions are the data that 
the ILC members ought to be 
collating so that we can generate a 
credible database of the range of 
challenges and solutions facing our 
efforts to solve this wicked 
problem. Our recent two years 
effort during the COVID pandemic 
will also have drawn attention onto 
what continues to be overlooked in 
the delivery of safe fundamental 
care to patients and staff in our 
health and care systems. 
 
So, I encourage you to start a 
conversation with a friend or 
colleague about fundamental care 
delivery as a wicked problem.  
 
And let us know how it goes…  

Save the Date: ILC 2022 Annual International Conference 
Planning for the 2022 ILC Annual International Conference is underway. 

The 2022 conference will be held in Oxford UK, with proposed dates of: 

Monday, 13 to Tuesday, 14 June 2022 (to be confirmed). 
We’ll be sending you your official invite asap. We can’t wait to see you all in person! 

Contact the ILC Team: admin@ilccare.org and visit the ILC website for FoC information: www.ilccare.org 

mailto:admin@ilccare.org?subject=ILC%20enquiry%20from%20newsletter
http://www.ilccare.org/
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Join the ILC Community and become a member today 
For more than a decade the ILC 
has been a global voice for the 
Fundamentals of Care The ILC 
brings together an international 
community of clinicians, 
educators, policy makers and 
researchers to bring Fundamental 
Care to the forefront of patient 
care. 
 

In 2021 the ILC has made a number 
of changes to improve services, 
resources, interaction and 
accessibility for ILC Members. 
 

The International Learning 
Collaboration aims to increase 
collaboration by working together 

Talk to your ILC Member Community 

Did you know that if you become an ILC Member you can access a feature on the 
new ILC website to put you in touch with our global community of members? 

Once you’re an ILC Member you can easily ‘Opt In’ by: 

1. Going to the ILC website: www.ilccare.org  

2. Visiting your ILC Member Dashboard - simply make sure you are logged in 

3. Go to the ‘Account Details’ section of the dashboard (in the left hand menu) 

4. Select the option under your details to Opt In:  

ILC Recommended Publications 
The ILC has added a new resource to ILC Resources on: a 

list of recommended Fundamentals of Care publications. 

This page will be updated frequently so don’t forget to bookmark it.  

ILC Conference Presentations 
We’ve had a great response to the ILC 2021 Annual 

International Conference and the 2021 Theme: Nursing 

Leadership for Fundamental Care. 

The 2021 Conference focussed on practical, sustainable 

solutions to enhance fundamental care delivery 

globally. We’ve uploaded all the Day One 

presentations, as well as the full presenters list and 

program on the ILC website. 

If you like to access the conference presentations just 

visit the ILC 2021 Annual International Conference 

webpage (access is $250AU - and if you become an ILC 

Member this is discounted to only $75AU). 

Membership is only $150AU 
annually and it takes just a few 
minutes to join. 

Become an ILC Member Today! 

as a global community. Our aim is 
to achieve greater understanding, 
uptake and access to fundamental 
care. 

http://www.ilccare.org
https://ilccare.org/resources/
https://ilccare.org/event/ilc-annual-conference-2021/
https://ilccare.org/event/ilc-annual-conference-2021/
https://ilccare.org/ilc-2021-conference-speakers/
https://ilccare.org/wp-content/uploads/ILC-Annual-International-Conference-BROCHURE-2021-9-June-3.pdf
https://ilccare.org/event/ilc-annual-conference-2021/
https://ilccare.org/event/ilc-annual-conference-2021/
https://ilccare.org/membership/join/
https://ilccare.org/membership/join/
https://ilccare.org/membership/join/
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Fundamental Care around the world: Spotlight on Denmark 
event. A total of 237 nurse 
educators, clinical nurses, 
researchers and particularly clinical 
tutors were gathered at a full-day 
seminar. The aim of the day was to 
get inspiration on how the FoC 
framework can be used in nursing 
education (both theoretically and 
clinically). It was a brilliant day 
with excellent presentations and 
numerous discussions on how the 
FoC conceptual framework can 
assist in supporting student nurses’ 
learning. Moreover, the 
participation of both educators 
and clinicians contributed to 
fruitful discussions on how FoC can 
assist in closing the theory-practice 
gap.  
 
On September 27, Aalborg 
University Hospital hosted the 
second National FoC Network 
meeting. Around 60 clinicians, 
leaders, educators and researchers 
from Denmark with a specific 
interest in FoC participated in a 
day of knowledge sharing. The day 
was planned according to the 
‘Action Plan’ from one of the first 
FoC reports, and sessions were 
divided into pillars concerning FoC 
in clinical practice, education, 
leadership and research. The 
National Network has developed a 
mission statement and the 
Network will work on different 

levels to influence nurse directors 
and policy makers in improving 
Fundamentals of Care.   
 
From October 4 – 6, the Nordic 
Conference in Nursing Research 
will be held in Copenhagen. The 
conference is a well-known event 
among international nurse 
researchers. There is a great focus 
on FoC at this year’s conference; 
both at the main conference, but 
also at one of the pre-conference 
workshops in which Åsa Muntlin, 
David Richards, Mette Grønkjær 
and the Aalborg Group will host a 
full-day workshop on FoC research.  
 
In conclusion, numerous FoC 
activities are ongoing in Denmark 
and the Nordic countries, and 
there is great interest in the main 
message of valuing, talking, doing, 
owning and researching 
fundamental nursing care.   
 

Postdoc and senior lecturer  Siri Lygum 
Voldbjerg presenting  the development of FoC  

Professor Mette Grønkjær, Head of 
Research, Department of Clinical 
Medicine, Aalborg University & ILC 
Steering Committee Member 
 

Denmark embraces FoC 
 
In Denmark, numerous 
Fundamentals of Care (FoC) 
activities are currently being 
planned and launched. Following 
fewer COVID restrictions in 
Denmark and across most of 
Europe, it is now possible to gather 
people in groups again. This has 
shown a clear and much needed 
increase in FoC seminars, 
workshops, meetings etc.  
 
On September 22, Aalborg 
University Hospital; School of 
Nursing, University College of 
Northern Denmark, Psychiatry in 
Region North, and Region Hospital 
North, Denmark hosted a joint FoC 

What’s happening in your ILC Community 

Pets need FoC too!  We have known 
for a long time about the health and 
wellbeing benefits of having pets. 
Well, at least up until they eat your 
very expensive sunglasses in order to 
get your attention! Meet Freddie, 
our latest edition to the Kitson 
household. He’s three years old and 
very gorgeous. He’s a liver and white  
English Springer Spaniel, very playful 
and loves couch surfing… 

ILC EO Dr Bec Feo welcomes a 
boy! 

Dr Rebecca Feo, ILC Executive 
Officer, has headed off on 
parental leave to enjoy time with 
her beautiful son Mateo, born on 
5 September and weighing in at 
7.5 pounds! 

Congratulations to Bec and Berto 
on this gorgeous addition to their 
family from everyone at ILC! 


